
Atlantic States Marine Fisheries Commission 

Horseshoe Crab Adaptive Resource Management Subcommittee Webinar 

Draft Agenda 

Tuesday, January 7, 2025 
2:00 – 4:00 PM 

 
Webinar: https://v.ringcentral.com/join/576752026  

You can also dial in using your phone. 
  +1 (650) 419-1505; Access Code: 576752026 

 
The times listed are approximate; the order in which these items will be taken is subject to change; other items 

may be added as necessary.  
 
 

1. Welcome/Introductions (J. Sweka) 2:00 p.m. 

2. Review board task (C. Starks) 2:05 p.m. 

3. Review reward, utility, and harvest (R/U/H) policy functions (J. Sweka) 2:15 p.m. 

4. Discuss potential modifications to R/U/H functions (J. Sweka) 2:30 p.m. 
• What are the mathematically possible alternatives to better represent  

stakeholder values? 

5. Discuss processes for revising R/U functions with stakeholder input (J. Sweka) 3:10 p.m. 
• When and how would it make sense to involve stakeholders? 

6. Next steps and timeline (C. Starks) 3:40 p.m. 

7. Public comment 3:55 p.m. 
 
8. Other business/Adjourn 4:00 p.m. 

https://v.ringcentral.com/join/576752026

